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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – September 30, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 12:58 pm at Whitcomb Hall, Main Street, Swanzey, 
New Hampshire.  Members present: Steven Bittel, Lynn Rust, Deb Davis, Larry Crowder, Bruce Bohannon, 
Jane Johnson and Selectmen’s Representative Sylvester Karasinski.  Also present was Recording Secretary 
Beverly Bernard.  
 
Absent:   none 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley 
 
MINUTES  

 The minutes for August 26, 2019 were considered.  There was a motion by Davis and a second by 
Rust.  All were in favor. Motion passed. 

 
SUMMARY REVIEW 
Bittel spoke about Road Rehab being way out of balance and said that the Department of Public Works 
(DPW) Equipment also needs reductions. He noted savings to offset DPW increases from one time charges 
for Whitcomb Hall and the Carpenter Home. Bittel pointed out 6-year capital budget which shows net 
increase year over year.  Bittel said overages for 2019 and 2020 were not bad, but moving to DPW Road 
Rehab Reconstruction shows a deficit of nearly $500,000 by year six. Bittel said the Town either cuts back or 
finds money elsewhere in the budget. He discussed the grant for road and sidewalk work in West Swanzey. 
The net effect on the CIPC budget is additional cost of $85,000, with no help to other projects.   
 
Crowder said he hopes that some of the numbers for 2020 will be somewhat less. He said the Town has been 
under budget for many projects.  Bittel spoke about pushing out some of the projects.  Branley suggested 
bumping up the cash contribution numbers for roads each year, starting to build it up over time.  
 
Davis spoke about the revaluation that has occurred.  She said folks have a higher assessed value for their 
homes. That upsets people and they might be anxious enough that they won’t vote for the Fire Station or any 
other big ticket item.  Bohannon said a $5,000,000 Fire Station won’t pass. Bittel said he put the Fire Station 
funding at $2,750,000 and Karasinski said he thought that was a bit high. Branley said the State budget just 
passed will help smooth out the tax bills and they not be that much higher than residents have seen in the 
past. 
 
Karasinski said if we put items out further, the CIPC can always bring them in earlier if the taxes look 
reasonable.  Bohannon said people know that a Fire Station is needed.  Davis said there are a lot of people 
willing to keep the Fire Station where it is. Johnson said someone needs to try to inform the residents. She 
said most residents do not know what is going on in Town. There was a discussion about the infrastructure in 
town and the school budget and its impact on taxes. Karasinski suggested putting the numbers out to later 
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years and items can be brought into earlier years if funding warrants it. 
 
Suggestion was made by Crowder to remove Christian Hill Road, which is scheduled for 2024 for $500,000. 
Accumulated deficit is $463,000 by 2025. Bittel reminded the members that the costs over the budget years 
would drain all reserves.  Bittel asked the members to look at the budget to consider removing some items 
from the budget or cut back some of the costs. Bohannon asked about the numbers for the South 
Winchester Street project – Crowder said there is a lot of drainage required. The original idea was to stop at 
Cobble Hill but now the project has been extended to State Route 10. Bachler explained the grant numbers 
and the matching numbers for the Town. Bohannon said there should be no changes to plan for Talbot Hill. 
Crowder said also keep Davis Street since it is nearby. Bittel pointed out Marcy Hill reconstruction will cost 
$760,000 estimate.  The members agreed to keep Talbot Hill and Marcy Hill reconstruction in the proposed 
funding. It was agreed that Christian Hill could be pushed out to 2026.  
 
Bittel pointed out another huge budget buster is DPW equipment.  He spoke about asking the DPW Director 
to reduce his request, asking him to do with $175,000 per year rather than $200,000. Branley said that the 
road grader was taken out of the prior year budget and is needed; cannot continue to put that off. Bittel said 
the budget is more than the grader and has been bumped up quite a bit. Discussion was held about the 
excavator and Bohannon said that item could possibly be pushed out a couple of years but that is only 
projected to cost $25,000.  
 
Bittel said the group had an assignment and that is for everyone to come back with one item to cut or push 
back.  Bittel said he pushed out sidewalks.  He pointed out again the roads budget; there will be no reserves 
if follow the budget as is. Karasinski spoke about reducing the Operating Budget by pushing out some of the 
road repaving or chip sealing to save money.  
 
Johnson said she thought it would be good to sit down with the Sidewalk Committee about funding. Bittel 
noted a sidewalk plow is needed, especially around the schools. 
 
Crowder agreed to review the roads. There was a discussion about asking the DPW Director to review for a 
possible reduction.  Bohannon said Smith has referred to safety issues with his need for equipment. Davis 
said that the Town has cut back the DPW budget in the past and cannot continue to do so. 
 
Other Matters 
 
Next Meeting:   October 14, 2019 
 
ADJOURNMENT 
There was a motion by Karasinski to adjourn the meeting with a second by  Bohannon.  All were in favor. 
Meeting adjourned at 1:58 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


